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COUNTRY STRATEGY 

 
 
OPERATIONS 

  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD) 

Top 5 Donors 

Country Strategy Plan 

India  (20015-2018) 

Jan   2015 – 

Dec 2018 
- 25,503,889 3,450,000 13.5% n/a 

India and private 

donors  

 

Summary of WFP assistance: 

The nature of WFP’s support has evolved with the growth of the country and its changing needs. India's strong economic 

growth, sufficient cereal production, and large food based safety nets, have allowed WFP to transition over the last decade 

from providing in kind food assistance to improving the efficiency and nutritional effectiveness of existing safety net 

programmes. The previous country programme was a transition plan to handover food delivery components to the 

Government and gradually increase technical support and capacity development. This shift was supported by the findings 

from WFP’s food security analysis and recommendations from the 2011 mid-term evaluation. Food assistance/delivery 

activities were phased out by mid-2012. Preparations for the implementation of the new Country Strategic Plan (2015-18) 

are currently underway. 

 

Based on the successful pilot using a biometric based technological solution to improve the efficiency of the Targeted Public 

Distribution System (TPDS) for over a million families in the district of Rayagada (Odisha State), and assessment of other 

similar projects, WFP prepared a best practice solution (BPS) for advocating with the Government. This solution is being 

customised and implemented for scale-up across the states of Odisha and Kerala, reaching more than 16 million entitled 

households. On implementation, it is expected to reduce diversions and improve targeting to ensure efficient delivery of 

benefits to the most in need population. 

To address one of the underlying causes of diversion in the food supply chain of the TPDS, WFP advocates making ration 

distribution centres (called fair price shops or authorised retail dealers) financially viable, earning sufficient profits to make 

a decent living. WFP’s financial viability analysis of Authorised Retail Dealers in Kerala has contributed towards the long 

term sustainability of TPDS reforms. The Government of India also recently revised the pay structure of these distributors 

to improve their financial viability. 

 

Malnutrition caused by micronutrient deficiency is prevalent among more than half of the population. Rice fortification is 

being piloted in the government school feeding programme for about 100,000 children in 1,500 schools in the Gajapati 

district of Odisha, to address iron deficiency anaemia. Awareness building activities are conducted to improve practices 

related to health and nutrition. To sustain the rice fortification project after WFP’s exit, a scoping study was undertaken, 

detailing the requirements that will facilitate scale-up by the Government. The Government is keen to sustain the Gajapati 

model while exploring other options for multi-micronutrient fortification in other districts.  

 

WFP is also working towards institutionalisation of food security analysis within government systems to ensure continuous 

tracking and monitoring of the food security status. WFP's activities in India contributed to the progress in the achievement 

of Millennium Development Goals 1 and 2. 

  

WFP’s work in India intends to benefit larger populations 

through policy advocacy and capacity development of 

national and state governments. WFP provides technical 

assistance to the Government of India for strengthening its 

food based social safety net schemes to ensure access to 

sufficient, safe and nutritious food to end malnutrition. WFP’s 

assistance helps improve service delivery and the nutritional 

effectiveness of the food basket distributed.  

 

WFP is currently transitioning to a new Country Strategic Plan 

(CSP) and in 2015, will focus on working with the government 

for creating impact at scale through capacity development. 

WFP has been present in India since 1963 working closely 

with the government at national and state levels and 

collaborating with other partners such as NGO’s, research 

agencies and communities. 
Rice fortification, Gajapati, Odisha. Photo © WFP/Aditya Arya 
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  
WFP India fosters strategic partnerships with the Government at central and state levels by working together from project 
conception to supporting state wide implementation. WFP is a member of various technical groups, including multi-
stakeholder fora on undernutrition and fortification. WFP is also the co-chair of the United Nations Development Action 
Framework (UNDAF) thematic cluster on Zero Hunger and works closely with FAO, UNICEF, and others to coordinate 
support to the Government. WFP, UNICEF, WHO and FAO are on the task team advocating focus on the first 1,000 Days. 
WFP continues to work closely with research institutions to strengthen knowledge systems related to food security analysis 
and programme evaluations. WFP works closely with civil society and local NGOs to ensure results, and engages the media 
for communication and advocacy related activities.  
 
COUNTRY BACKGROUND  
With 17.3 percent of the world’s population, India is the 

second most populous country in the world. The Indian 

economy is the world’s fourth largest in terms of GDP with 

noted growth in agricultural production, which is sufficient to 

feed the domestic population.  

 

Over the past decade, a positive trend can be seen in the 

proportion of under-five underweight children which has 

reduced from 43 percent (2003-07) to 30 percent (2009-13); 

the proportion of undernourished people has gone down from 

21 percent (2004-06) to 17 percent (2011-13, Ministry of 

Women and Child Development and UNICEF, 2014); and 

poverty which has declined from 38 percent (2009-10) to 29 

percent (2011-12, NSSO). Despite this positive trend, there 

is still reason to be concerned as these incidences translate 

to huge absolute numbers in a population of 1.2 billion 

people.  

 

According to the latest State of Food Insecurity in the World 

(2014), more than 190 million people are undernourished in 

India. India ranks 55 among 78 countries in the Global 

Hunger Index (2014) and 135 among 187 countries in the 

UNDP Human Development Index (2014). 

ACHIEVEMENTS ISSUES/CHALLENGES 

 The Rayagada pilot project reduced leakages in the TPDS and 

generated considerable savings. The lessons generated from the 

pilot influenced the Government’s decision to computerise the 

countrywide TPDS value chain.  

 WFP’s ‘best practice solution’ for TPDS transformation is being 

scaled up by the Government of Odisha and Kerala. WFP supports 

the reforms to reduce the inclusion/exclusion errors and diversions, 

and increase transparency. 

 The end line assessment of rice fortification in school meals has 

shown positive results. Among school children anaemia levels have 

reduced significantly and about a 6 percent reduction can be 

attributed to WFP interventions. The government is keen to scale-

up across the state for improved nutritional status. 

 WFP conducted a study on the viability of the Authorised Retail 

Dealers (ARDs) in the TPDS chain of Kerala which shall serve as a 

baseline in the pre-TPDS reforms stage. The study reveals that 

currently only 0.1 percent of the ARDs are viable. The state 

government released the viability study report and the 

recommendations are being piloted with WFP support. 

 The India Country Office is supporting WFP’s Nepal Earthquake 

response with procurement of food and non-food items.  

 

 The implementation timeline of the National 

Food Security Act (2013) has been extended 

till September 2015 which will further delay 

the beneficiary identification process, possibly 

affecting project timelines. 

 

 To address the resource shortfall for the new 

programme, WFP is seeking to raise resources 

from private sector and other donors. 

 

 Changes by the new Government to the 

Planning Commission and other ministries will 

have implications on the operating context. 

 

 


